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The $530M Mistake:
Why Contractor Misclassification
Is Now a CFO Problem

Why worker classification is no longer an HR issue —
and how ignhoring it puts your balance sheet at risk

Executive Summary

Nike thought its contractors were just flexible labor. Then a 2023 internal audit
revealed $530 million in misclassification risk across just four countries. The
lesson? Every contractor on your books could be a hidden liability. And the
responsibility now falls squarely on the CFO.

Why This Matters to Finance Leaders

The Financial Risk Is Real

Nike's audit found 25% of contractors should've been employees
That's back taxes, penalties, and lawsuits—not future costs, but immediate exposure
Other examples:

FedEx: $240M settlement
Uber: $100M penalty to New Jersey
Microsoft: $97M in retroactive benefits

Global Enforcement Is Escalating

« US: New 6-factor “economic reality” test & California’s strict ABC rules
UK: IR35 shifted liability from contractors to companies
EU: Presumption of employment is now law
Canada & Australia: Personal liability for executives and directors
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CFOs Hold the Exposure

Misclassification impacts financial statements, audit risk, and board reporting

Regulators target companies, not just individuals
Delayed compliance compounds liabilities over years

What to Do Now

Audit all current contractor relationships with local legal standards

Calculate exposure scenarios for your next board meeting
Treat classification risk as a financial control issue — not just a compliance formality

Final Word

Worker misclassification is no longer a gray area. It's a red-alert risk. If Nike—a
global leader with vast resources—missed it, ask yourself: What's hiding in your

contractor ledger?
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